Claremont Park Project Working Group

Terms of Reference

Key Focus Areas Relevant Council Delegation
People Nil
Liveability
Leadership and Governance
Prosperity

Natural Environment

Objectives

1. The objective of the Claremont Park Project Working Group (the Group) is to bring together key
administration and elected members to discuss and support the direction of the Claremont Park
Project (CPP).

The CPP is a major undertaking by the Town that looks to create a community heart, sustained,
and complemented by mixed use development. It includes the area west along Bay View
Terrace to the east of the infrastructure services building, to the south of the park including the
Claremont Community Recreation Centre.

Membership

2. The Group shall be comprised of three (3) Council Members and four (4) members of the
Administration.

3. All memberships expire at the wind up of the Group to be determined by the Chief Executive
Officer.

Roles and Responsibilities

4. The Group has no delegated powers.
5. The Group has no authority to implement its recommendations without resolution of Council.
6. Each member of the Group is responsible for attending meetings and reviewing relevant

material to enable informed discussion.

7. All members are expected to abide by the Code of Conduct for Council Members, Committee
Members and Candidates and to treat each member with due courtesy and respect.

8. With CEO approval, employees of the Town may conduct necessary research suggested by the
Group.

Meeting procedures

9. The Group will meet as required.

10. The Group will elect a Chair at its first meeting.

11. Meetings of the Group are generally closed to the public. Attendance is permitted through
invitation or prior approval by the Chair.



12. An update on the progress of the Group will be provided through the Quill, Council briefings
and Council reports.
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