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Executive Summary 

The following 12 month Plan has been developed for the Claremont Town Centre project, to contribute to improving the economic and social well-being of 
the Claremont Town Centre. 
 
What is the Claremont Town Centre Project  
This is a joint initiative between the Claremont town centre business community and the Town of Claremont.  This project gains direction and support from 
the Claremont Town Centre Advisory Committee that meet quarterly. The Committee are made up of property owners, Councillors and Town of Claremont 
staff 
 
It is funded annually half through the specified area rate half through the Town of Claremont for a period of 3 years.  This project has just commenced its 
fifth year 
 
This Plan incorporates a number of measurable strategies that create awareness, interest, and comfort and develop partnerships to support the project. 
 
What is the Role of the Advisory Committee? 
To provide direction and support to the Claremont Town Centre project through: 

 Advice and direction in relation to the Claremont Town Centre Plan  

 Attend Quarterly meetings attendance and input 

 Advocacy of the project to other businesses 

 Involvement in Claremont Town Centre Initiatives  
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Strengths and Opportunities 

 Train station 

 Main street 

 Some iconic shops that have a strong, loyal client base 

 A shopping centre that is the biggest draw-card in the western suburbs 

 A shopping centre whose management is willing to engage and invest to make all of Claremont successful 

 A strong brand based on the past 

 Many strong and successful communities of interest including schools, sporting clubs such as football and water polo, and more 

 New urban infill developments that concentrate people 

 Reasonable civic spaces and public realms 

 A website and active social media 

 Local government support 

 

Threats and Weaknesses 

 Change in retailer demands and expectations (online shopping, looking for an ‘experience’ when they go shopping) 

 Perceived lack of parking 

 Traffic 

 Lack of understanding of the current Claremont consumer and potential consumer 

 Vacant shops – create dead space 

 A shopping centre that is the biggest draw-card in the western suburbs 

 The Laneways  
 
The Resources 
The annual budget for the Claremont Town Centre project is $240,000 of which half is made up through a specified area rate and the other half by Council. 
This year, Council have approved to release funds for a Festival Director position that will be based at FORM and employed to organise a Children’s Art and 
Literature Festival. The Town of Claremont has employed a Project Activation Officer to support the planned initiatives. These are overseen by the 
Community & Economic Development Manager.  
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The Claremont Town Centre Project Goals 
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2017 – 2018 ACTION PLAN 
 

Position  Acronym 

Chief Executive Officer CEO  

Marketing Consultant MC 

Place Activation  PA 

Communications Coordinator CC 

Festival Director FD 

Manager Community & Economic Development  MCED 

 
 
 

Create Awareness 

Continue to positively develop and enhance the Claremont Now brand through a range of marketing strategies & research 
 

 

Strategy Action Timeline Responsibility 

 

Resources 

Website 
 

Constantly update information and ensure this 
medium is the central information point, with all 
promotion and marketing collateral linked back to 
this site 
 

weekly MC 20,000 

Social Media  
   

Monitor and upload relevant content to Facebook 

(aim for 3 posts per week) 

All year PA 3,000 

Publicity & Media Build and maintain strong relationships with the 
local media 
Compile and distribute media releases and press kits 
pertaining to relevant initiatives, events and 
business news 
Explore avenues for promotion in Tourism focussed 
publications 

All year PA and CC Internal Allocations  

Event Marketing  Specific marketing collateral for Pop ups and other 
events 

Event Specific Team CTC Budget $20,000 

 (Zenith Concert Series  / 
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Pop up wine bar / Book 

Sculpture project ) 

Human Resources Place Activation Officer All year  $60,000 

Research Conduct market research to gain insights into 
motivation for shopping in Claremont. 

 Team $10,000 

SUB TOTAL Claremont Town Centre budget 
 

  $108,000 

 

Create Interest 

Encourage and manage initiatives that contribute to making the town centre a more interesting, active place to visit 
 

 

Marketing Curated By Claremont, a periodic magazine that is 

created through a street style shoot. The magazine 

will feature new stock/specials being promoted in 

CTC retailers. 

3 issues per year MC $12,000 

Events & Activations Zenith Pop up Wine Bar  

Convert Old Theatre Lane into a Wine bar. Local 

business to operate bar. Bump in with rustic 

furniture and bar, games, books, and lighting 

Zenith Pop up Wine Bar 2 will depend on success of 

number 1 

Friday 29 September  

 

PA $5,000 

Literal Literacy 

 A cultural event that links business and artists Book 

sculptures created by professional artists will be 

exhibited in window displays and in-store, forming 

an interface between art, business and visitors, who 

will be encouraged to seek out the artworks within 

the precinct. The artwork trail will allow the 

development of a strong marketing and promotion 

May 2018  $50,000  
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platform for CTC.  

Christmas Lighting Add to and improve the existing Christmas lighting 

to create interest and increase visitation 

November/December   $10,000 

SUB TOTAL Claremont Town Centre budget 
 

  $92,000 

 

Create Comfort 

Make the town centre a more relaxing, comfortable physical space through improved and additional public amenities 

 

Strategy Action Timeline Responsibility 

 

Resources 

Shading / Greenery Design and install a trial shaded hub in the CTC  

 

3 months  PA $25,000 

 

Seating Design and install a trial seating hub in the CTC  

 

3 months  PA 

SUB TOTAL Claremont Town Centre budget 
 

  $25,000 

 

Create Partnerships 

Create and manage partnerships that contribute to the aim of the Claremont Now Project 
 

Business Workshops Create networking opportunities where possible for 

business interaction 

Three per year PA $5,000 

Business Grants  Small grants to assist businesses to create initiatives 

that support pedestrian access and flow, make 

people linger longer. Funds have been increased in 

line with recent survey results 

Ongoing PA $20,000 

SUB TOTAL Claremont Town Centre budget 
 

  $25,000 

 




